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A Study and Development of Leadership
Effectiveness Inventory for in production
Manager in the Manufacturing Industry

Tze-Li Kang and Shih-Ching Shiu
Abstract

This study used documentary analysis to probe the leadership effectiveness of the in
production manager in the manufacturing industry that the subordinate perception. There
were two main phases in the content, which were to reach the goal of organization and to
meet the need of individual. The former included 1.the contribution of the leader to the
organizational duty goal, 2.the contribution of the leader to the quality of group process.
The latter included 1.The basic need: the satisfaction of the subordinate to the material
equipment, the environment of work, welfare and right etc. 2.The relationship need: the
satisfaction of the subordinate to the personal relationship, the spiritual atmosphere, etc.
3.The fulfillment need: the satisfaction of the subordinate to the mental development and
growth. After developing the items of the inventory, the field test was done. The study
used item analysis to select the items of the inventory. At the same time, tested its
reliability and validity. The result was that the inventory had nice internal-consistency

measures of reliability and nice construct validity.
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