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Abstract 

A fundamental problem of management is to measure and assess the performance of 
an organization and/or a system. The objective of the proposed research is to develop a 
theoretical framework which modifies the former techniques. 

Performance evaluation is a complicated subject. It consists of two parts: the choice of 
the principle of performance evaluation and the establishment of evaluation model. Many 
researchers built the evaluation model by the Analytical Hierarchy Process. Instead, we try 
to use the Hierarchies Consistency Analysis as the major model which can aid the Decision 
Maker to make decision more reasonable and rational. 
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