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Research on Multinational Business
Management : Case by Management
Philosophy of Uniglo

Sheng-Ching Yang

Abstract

As a case study, we focus on multinational company UNIQLO to be deployed in a
batch production and sales of clothing this study. Large companies on behalf of Japan
Toyota Motor and Sony, and Panasonic recorded a large deficit across the board, among
which strive to workforce reductions and stop operation of the plant, there is a company that
is killing. The name of the company of sober eyes, such as Fast Retailing of "Uniglo " is
also increased. The UNIQLO, can function without having a tissue that each store is
independent, one of two pillars of the world field as "Needs correspondence"and "need
creation” even absent, in maintaining the growth of UNIQLO future | appears to be
essential. In addition, it is by changes in the management environment, management
strategies of multinational companies also demonstrate change. Finally, we show clearly
and factor in the success of multinational companies UNIQLO also you do not have to
worry at al in the industry and common sense that you break the stereotype, it has been
modeled on the management rules worldwide.
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