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1965

1966

1970

1983

1990

1994

1997

1999

2000
The Department of Applied Foreign Languages

was established. The MOE officially recognized
the institution as Hsiuping Institute of Technology.
2001

Hsiuping moved to Dali City, Taichung County.
2002

The Department of Finance and Risk
Management and the Department of Information
Networking Technology were established.

2004

The Department of Management Science, the
Department of Information Communication,
and the Department of Applied Chinese were
established.

2005

The Department of Electronic Engineering,
the Department of Marketing and Distribution
Management, and the Department of Applied
Japanese were established.

2006

The Graduate Institute of Electrical Engineering,
and the Graduate Institute of Precision
Machinery and the Manufacturing Technology
were established.

2008

The Graduate Institute of Lean Production

Management were established.
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Honesty, Justice,
Advancement, Creativity
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President

Ruey-gwo Chung
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We are like a big family, teachers and students working together as brothers and

sisters.

On this well-planned and inviting campus there is a close relationship between teachers and
students. This relationship is nurturing a new generation of students who are healthy in mind
and body and who are virtuous and intellectual. All Hsiuping’s students are being inspired to

be open-minded and optimistic citizens of the global vilage.

Philosophy



IRASIY  KATRENE
AX - SBEABXIL « XANSEREE - FERSRNEERI - PEREEEAXAY -
ANEZEHHLE - BRBENAT - MEREERNNER - ERANZRELENEBA -

Valuing humanity and mastering skills.

Humanity respects and values human culture and civilization. The spirit of humanity is being
incorporated in advanced techniques giving a vision for the future. Hsiuping’s graduates are
technically talented and intellectually humanistic.

GOEESR RSHhF/
SMFNRBINEERSR - EEEHRM © THREERINEH - BERREBE - EMEERE
ARHAZ - BALSIHEFA @ BHERBSHIDOMA -

Integrate industry-government-academy resources to promote competency.
Cooperating programs with industry and government enhance the mastering of skills.

Hsiuping is continuing to expand its cooperative programs with industry and government by
furthering its goals of acquiring new information, understanding future trends and building strong
relationships with talented specialists. These expanding resources are assuring that Hsiuping’s
graduates are highly skiled and competitive.
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& Organization

President

Vice President

Administrative Conference
University Affairs Assembly
Budgetary and Auditing Board

Office of Secretariat
Section of Public Relatfions
Section of Planning
Section of University History
Section of Documentation
Office of Personnel
Office of Accounting
Office of Academic Affairs
Section of Registration
Section of Curriculum Development
Section of Student Recruitment
Center of Teaching and Learning Resources
Office of Student Affairs
Section of Student Guidance
Section of Sanitation and Health
Section of Extracurricular Activities
Section of Counseling Services
Section of Service Learning
Section of Student Dormitory
Office of Military Education
Office of General Affairs
Section of General Services
Section of Cashier
Section of Construction and Maintenance
Section of Custody
Section of Industrial Safety and
Environmental Protection
Office of Research and Development
Section of Project Management
Section of Technical Services
Section of International Affairs
Section of Career Placement and Alumni
Services
The Innovation and Incubation Center
Office of Extension and Continuing Education
Vocational Training Center
Computer Center
Section of Administrative Consultation
Section of Academic Networking Support
Section of System Development
Library
Section of Traditional Resources
Section of Electronic Resources
Section of Extension Services

Section of Publications
Office of Physical Education
Section of Teaching and Research
Section of Sport Activities
The Affiliated Institute and The Affiliated
Junior College
Section of Academic Affairs
Section of Student Affairs
Section of General Affairs
General Education Center
Language Center
Division of Engineering
Graduate Institute of Elecftrical
Engineering
Graduate Institute of Precision
Machinery and Manufacturing
Technology
Graduate Institute of Lean Production
Management
Department of Mechanical Engineering
Department of Chemical Engineering
Department of Industrial Engineering
and Management
Department of Electrical Engineering
Department of Electronic Engineering
Division of Management
Department of International Business
Management
Department of Financial Management
Department of Human Resource
Development
Department of Marketing and
Distribution Management
Division of Informatics
Department of Information
Management
Department of Information Networking
Technology
Department of Digital Media Design
Division of Languages
Department of Applied English
Department of Applied Japanese
Department of Applied Chinese
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The Hsiuping library is a magnificent

building situated at the center of the
campus. Sung Yueh Library is named in honor
of the father of school's founder Yao-Ting
Lin. When Hsiuping became an institute of
technology in 2000, its library was established
as a first-class educational resource. Its
resources include books, periodicals, and
electronic media. The library is organized
with an administrative director, chiefs of
fraditional resources, electronic resources,
extension services, and publications.
The Library Committee is responsible for
managing and planning its operation.

The library's overall goal is fo continually
improve the quality of education for students
and faculty by encouraging self-study,
enhancing study skills and creating life-long
learners. This is done in a comfortable and
peaceful atmosphere to encourage students
to reflect on ftheir learning. The library's
resources are expanded through an inter-
library system. In 2007 the library building has
expanded the floor with additional study
rooms and e-learning center that will create
a more diversified learning environment.

Vision

Creating a library that balances the
technical and humanistic spirits.

Concept

Enhancing the collection, promofting a
humanistic atmosphere, nurturing information
knowledge, culfivating inter-library
cooperation, fostering volunteer services and
offering an elegant environment.

Collections

More than 170,000 books, 200 Chinese and
foreign periodicals, approximately 20,000
E-books, 8,000 E-periodicals multimedia and
electronic databases.

Facilities

The Horizon Automated Library System,
11 computers, seating for over 705 users,
multifunctional audiovisual devices, and
wireless Internet service.

A-V Circulation Center

Providing service for lending audiovisual
materials, devices and managing reference
retrieval.

Information Retrieval Area

11 computers, providing Internet access and
document copying and scanning.
Language Center

Providing CDs and books on foreign
languages subjects and wireless earphones
for selflearning and language testing of
GEPT, TOEFL, TOEIC, and JLPT.
Multimedia-Audio Area

Providing cable television and AM/FM
equipped audio-visual carrels, and DVDs,
and VCDs that create a multi-faceted
learning environment for individuals and
groups.

Grant Awarded

Hsiuping received a competitive grant of
NT$9.6 million from M.O.E. for the library's
integration project, " E-Content and Culfure
in Technological and Vocational Education”.

BstE
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The Office of Research and
Development was established to do the
following: 1. pursue joint research by
enhancing cooperative relationships with
governmental institutions and private
enterprises; 2. provide students career
guidance and alumni services; and 3.
develop international academic exchanges
and collaborative alliances.

There are four sections under the Office

of Research and Development: Project
Management, Technical Services, Career
Placement and Alumni Services, and
International Affairs. Also under the office of
Research and Development is the Innovation
and Incubation Center.

The Office combines the specialties of
the faculty with the strengths of industries
in central Taiwan. The Office integrates
interdisciplinary resources in teaching
and research and also provides technical
guidance to industries. To promote industry-
government-academy research projects
and cooperative education programs, the
Office concentrates on the technology
fields of automation, nefworking systems,

biochemistry, productivity enhancement,
business administration, and marketing.
The strong fies with industry show the
core importance of vocational/technical
education. Because of these strong ties, it
is possible to place students in careers with
industry.

Hsiuping Institute of Technology
has signed academic memorandums/
agreements with more than eighty
educational/research institutions
worldwide; including those in the United
States, Canada, Brazil, Australia, Russia,
Malaysia, and Mainland China. In addition
to stfrengthening ifs relationship with allied
schools and institutions, it also holds a series
of infernational conferences to broaden its
infernational base.

MIRERE
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When the Institution was officially
recognized as Hsiuping Institute of
Technology in 2000 and moved to the Dali
Industrial Park area in 2001, it was defined
as an "Industry-Academy Cooperative
and a Teaching-Oriented University," The
importance of the Office of Extension
Education was increased with the
connection to industry in the Dali Industrial
Park. Its responsibilities include: 1. integrating
fraining fechnology and related resources
to assist local businesses by fraining current
and future employees; 2. offering classes
and other learning opportunities for lifelong
learning; and 3. providing a system of
professional certification and professional
development.

This office is now even more important
because the government is planning fo
build three additional tfechnology/industry
parks that will be located in central Taiwan.
These three, the Software Technology Park,
the Aerospace Technology Park, and the
Third Science Park will form a "technology
corridor" specializing in precision machinery
and biotechnology. Hsiuping continues to be
strategically placed to expand its Industry-

Academy Cooperative program.
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The Computer Center provides overall
information system design, implementation
and support for the Institute. Over the past
years it has completed a number of major
projects for the integration of campus
information systems. Some of these include:
computerizing the offices of Administrative
Affairs, Student Affairs, General Affairs,
Accounting, Personnel, Office of Extension
& Continuing Education, and the Affiliated
Institute and the Affiliated Junior College.
The Center also provides specific information
services for the faculty, students, alumni
and parents. A high-speed intranet system
was installed and is being maintained by
the Center. It is now possible for faculty
and students to undertake research,
partficipate in various learning activities and
access the Internet with the installation of
a new Gigabit fiber-optic Internet network.

These activities include on-line information

retrieval, e-Learning activities, Video on

Demand (VOD), and the personal-grouping

information system (HIT. PIS). The Center has

finished construction of the campus wireless
network with all wireless access points
complying with 802.11g industrial standards.

Now all Hsiuping users can enjoy a wireless

internet service that provides freedom and

mobility throughout the campus.

Future plans for the Center include:

e establishing an institution-wide network
management system to accomplish the
latest Quality of Service (QoS);

e completing the campus audio-visual
playback and visual network monitoring
system;

e installing a digital electronic teaching
system;

* infegrating a distance learning system with
the existing educational classes;

e creating Voice over IP system;

e analyzing, planning, and establishing the
tfransfer structure for administrative affairs
and the computerization system for web
pages.

A full-fledged campus information
system will allow Hsiuping Institute of
Technology to be successful with the global
challenges of the 21st century.
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Campus Physical Education (P.E.) lies

in the core field of sport education. The
purpose of P.E. is to help students via physical
exercises to achieve a comprehensive
success in recognition, practical skills,
physical strength, and emotion steadiness;
that is, P.E. compensates holistic education.
P.E. is not merely a physical training but also
a road to richer life experience and sound
philosophy of philsophy.

The Office of Physical Education, on
the first level of the school organization
chart, supervises fwo sections: the Section
of Teaching and Research and that of
As the delicate

organizational design demonstrates, it is

Competitive Activities.

clear that our goal is to establish a scientific

way of teaching P.E., organizing campus

physical competition, training school teams,

competing in inter-mural games, and giving

physical tests for our faculty and students.

Furthermore, it is hoped that our faculty

and students alike will love sports, exercise

regularly, stay healthy and enjoy quality life.

Finally, we hope that the love for sports can

permeate the whole campus and helps to

foster a sense of belonging that echoes our

school motto *“We are a family.”

Honors:

A. Basketball Team:

1. 1¥ place of Level One Division Three, UBA,
2006

2. 1" place and 4th place of Youth Group
at Age Group Basketball Championships,
2007

B. Golf Team:

1.1"" place of Team Class B, National
Intercollegiate Athletic Game, 2006

2. A Silver medal won by Mr. Yang Jhen-Lun;
a Bronze Medal won by Luo Min-Geng

3. A Silver medal won by Mr. Yang Jhen-
Lun; a Bronze Medal won by Mr. Luo
Min-Geng. Northern Intercollegiate Golf
Championships 2007

4. 4" place won by Mr. Yang Jhen-Lun in the
Men’s Event, National Golf Championships
2007

C. Hockey Team

1. 2™ place, National Hockey Championships
2007

2. 2" place, National Hockey Championships
2007

3.2" place, National Hockey Association
Cup Championship 2008

4. 1" place, National Hockey President’s Cup
Championship 2008

5. Mr. Tsai Hung-Chi, Mr. Yang An-Pang,
and Mr. Chang Chun-Hsiu selected
National Team members for the Third Asian
Championships 2008

D. Fencing Team

3“ place, the Men'’s Epee Team Event 2007
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The Affiliated Institute and the Affiliated
Junior College offer a unique opportunity for

students to complete their certification and
degree by offering a complete program of
classes on weekends. This is ideal for people
who only have the weekend available.

Characteristics:

Weekend classes offer: Two days in
school every week for in-class learning, no
interferance with family and/or work; and
practice-oriented teaching.

Class Time:

Institute: 13:00~22:00 on Saturday
08:10~18:45 on Sunday

Junior College: 18:00~22:00 on Saturday
08:10~18:45 on Sunday

]

R

Period of Study:

Institute: 2 years but may continue to take
classes affter two years

Junior College: 3 years (graduation is possible
in two years ; students may select addifional
credits in other divisions ; students may
continue to take classes after three years.)
Graduation Certificate:

MOE-approved Bachelor Degree or
Associate Bachelor degree is awarded af
the successful completion of this program.

Study in the following departments:

Institute: Electrical Engineering, Industrial
Engineering and Management, Mechanical
Engineering, International Business
Management, Information Management,
and Human Resource Development.,

Junior College: Mechanical Engineering,
Electrical Engineering, Industrial Engineering
and Management, International Business
Management, Information Management,
and Applied English.
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Student Association & Clubs

Extracurricular activities play a major
role in college life. The extracurricular
activities at HIT are diverse and professionally
oriented. The two most important purposes
of these activities are to create students
with objectivity and fto build a healthy
relation with other students. This develops a
humanistic spirit, and encourages creativity
and practicality. This also fulfills the objective
of "self discipline and the willingness to
educate others. There are two ways for
students to participate in extracurricular
activities: the first is through student
association and the other is to join one of the
student clubs.
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Student Association, in its leadership
role of the student autonomous bodies, is
responsible for the promotion of student self-

government and extracurricular activities.

Student Association consists of Executive
Center, Student Council, and Student
Advisory Council. The organization chart is as

follows:

52k B &4 Student Association

Oxgk - -algks&E—A

President and Vice President

7S ik A - P
Student Advisory Council
O#ER - SEFE—
Chairperson, Deputy
Chairperson

N

N AR MR

Executive Center

Al O #pHF-EDEL

= A
Executive Director, and

7 kAR ke

Deputy Executive Director xSecreta.ry General

e

Student Council
O ik ~ SR KABE
$oFS
Speaker, Vice Speaker, and

-
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Attending student clubs is a very
important and attractive learning process for
college students. The variety of student clubs
at HIT provides students the opportunity to
expand their learning experience outside
classrooms. There are five groups of student
clubs at HIT under the guidance of the
United Student Affairs.

1.Service Group: There are five student
clubs in this group, including Social Service
Club, Casualty Succor Club, Chong-Ren
Youth Volunteer Club, Tzu-Chi Youth Club
and Chun- Huei Club. Among these clubs,
Social Service Club has been recognized for
its excellence by receiving a National Elite
Clubs Award for Technological Colleges.

2.Study Group: There are six student
clubs in this group, including COS Comics
Club, Programming Study Club, School
Newspaper Editing Club, Magic Club, Sung
Yueh Calligraphy Club, and Mechatronics
Study Club. Among these clubs, Sung Yueh
Calligraphy Club has been recognized for
its excellence by receiving a National Elite
Clubs Award for Technological Colleges.

3.Recreation Group: There are five student

clubs in this group, including Guitar Club,
Twister Dancing Club, Street Music Club,
Parapara Dancing Club, and Pop Music
Club. The Twister Dancing Club is the most
famous student club in this group and often
holds dancing shows to improve dancers'
skills.

4.Sports Group: There are eleven student
clubs in this group, including Badminton
Club, Aikido Club, Basketball Club, Tennis
Club, Kendo Club, Frisbee Club, Taekwondo
Club, Softball Club, Bowling Club, Volleyball
Club, and Competitive Cheerleading Club.
Clubs of this group participate in service
projects and bring recreational spirits o the
campus.

5.Fellowship Group: There are five student
clubs in this group, including Shin-Min High
School Alumni Association, Sha-Lu Industrial
Vocational Senior High School Alumni
Association, Ling-Tung High School Alumni
Association, Chiao- Tai High School Alumni
Association, and Foreign Students Fellowship
Association. They handle actively various
kinds of activities to promote fellowships.
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Section of Service Learning

*Community Service Education” has
achieved a remarkable success since it
became part of the school curriculum from

B 2000. “Service Learning” will be even better.
TRBRE, MR TR E T2 “Service Learning,” in the literal sense,

2, 0B EaHRE 1"_3.5?'7457_ "BR#5 1 B is the combination of service and learning;

PER "ZZE, IWE - BEBBBERM  in other words, it is learning from serving,

i (Dewey) Friga) "M P2, (learning by
doing) - B8Y » IREIRMBLEIESEIFLCR
BME - ENEIERN "BUNB,  BER
ARFBEARIH IR AEMIRM S - BB EBRN
R BRARBEITE  RETEZBES
SE  BESERETENREKRENEL » KLk

BUAEER  HZED ; B8 "REE .
Eﬁi T#2E %EE@%%%%E’JE@H& '

an idea which echoes Dewey’s “learning

by doing.” The purpose of this course is
to provide students opportunities to learn
by hands-on practice. Besides, students
can grow with his community by serving
his community and share sources with his
community members. Ultimately, we hope
this course can improve our surroundings and

turn our society fo be a more harmonious

BRRUNSHFHRRASCIERSHD and righteous one, if both the server and
ﬁg°(ﬂa$ﬁ@§$W%§@E*) ’

the served can feel pride and honor in the
process of “giving” and “take.”

HE mJ ﬂ rm '-EJ




EHED b
e

| =
LN R
wami o EEE

‘11"}}'"Iillll

|II4]'

Gmduate Institutes

~ T TN e
| RN ESST

'Ilil'l ¥ BN W TN

i
SRV L

nhum i..j-_'.i

o

Graduate Institute of Precision Machinery “m | | !IH': J.“'".L
and Manufacturing Technology




L]
Wi -

i TR WESER

(1]

EEEEEN
sesew

AREBETIEZMAMBENTNBFEERH
IBBE - AMRFIEFRESHEBGSHHE
B BAOREBECEERETSRRES
SPEBRMBEAT » BILERIZEERETLIE
MOV R B IFRVRRE L E - FfIFRERET
REEB D TR ERIRISEIEET B
RARRZIBERFTHBEAT -

BrRIETEIIEBERET TELERXS
S OEFREEZENE - HEXREXRS
EERMARSTESE > MAMREE @ LiE8
"M ERERN - EEBEARRKEHES
SRREXERZER  FAMAERLE
RICBFEE « ERBUEHITRI - SERW
AREREEBRMBECSRNS - BIFEIHHE
EEXRBEMRINRRELIBEESKRERT
KA FFRMAT




The Graduate Institute of Electrical
Engineering was founded in 2007 with the
philosophy of integrating theory and practice.
The goals of this Graduate Institute are to
educate future engineering research and
development professionals. This education is
needed for high technology electrical and
electronic industries in Taiwan. The courses
cover several areas including the following:
photo-electronics technology, intelligent-
automatic control systems, power amdenergy
tfechnology and electro-mechanical systems.

The Graduate Institute will continually
improve the program by recruiting
outstanding experts, purchasing equipments
and expanding research facilities. Also, it
will collaborate with the high-tech electrical
engineering industries. Graduates from the
Institute will be educated in theory and
technology, also, and will establish milestones
in the rapidly developing high-technology
society.

LARARARRARL]

-

-

Pt

e

_'T.r."?'ml:'

—

VT T e




0

ti

G

A=y

SRR LAY P

e "THTNSBTXERE, B TeEN
STXEE, 2% BUSEPIBMIL "9l
RMETXEE, @ HERNERERA 'R
KB, ~ TREER, - TEMRIE,

THMARIR, ~ THXERR, R TEFE
My FINKERE - SPHBUFRI0ZEPLH
EEEBHEMAERIER - &I " BEEME
MEE, - ALt PEERRARZSHEBH
WESLERIRBVEREHA -

BEBEMERBERITERIIAIEW
KEENERER - RAKRBHEMAIZH
MAZTERES > BENRBAZRENRE
X PCBER » XEEX ¥ ORRIEFR
i - ARG/ FRA S BB R RAB R 4
EEREXFEELHBR - PRIURAET
FEZ  ARANBRERZBEZS RPN
X REESAUERZINIRINRS -
MESREZEMANDBRERZ * NEUD
B T PEE R MBI e, B8 -
R AW R RIR T TlRIZESRA
Ao AP ST EREEBREXE
MERNREFIHZSND - THNEER > &
EBNEHIRU LWERERB - +=11 © (RS2

BEBHNEREHIER  BRMRTENE
SEFIEREUSEBESHRIMAT -

AhBERER : (1) RBEPHLUTE
BNSERTRENEERRERRES £
NEERBERMEASIERIR - WIESHEMR
RAR "RERBRAZEDL , - ERES
W ZEHSEMBBATOE « RIBRER
E - HPIitERREREETESSE - #
Bk - MERBEFSIERR - LUIBEEE
BERREKS ENEESRAD > HE
RRBMRAKRIR - TR - BEES
R s HERE S RERENITEZQT
2 EEWHBRSERNREBENEFRT -
(2) HENRFAPEIMERBRSHIRESE
HEXRREHEREXERMBRAER SR
RAFHORMER  LRBKEERZBE
RuBZBD #RE "PERNETEXEE
B, FTRISHIBER PR ©

ARBEREE: (1) FEHEERR
& RFEFRIMRAFEZADEK - (2)
IRESSIFRSERNFBRERIMHE -
(3) BIULRSIFRBHER  FHHEXRERM
ER R



The Graduate Institute of Precision
Machinery and Manufacturing Technology
was approved by the government in 2006.
The new Institute was formed from the original
Mechanical Engineering Department, the
Precision Mechanics and Measurement
Center and the Control Lab. This new Institute
now has the following resources available:
mechanics, electrical, mechanic electronics,
control, measurement and material science.
Some new technologies will be added;
those are micro-electro-mechanical systems,
nano-science, advanced material science,
optical-electronics engineering, computer
aided design and manufacturing, rapid
prototyping and inverse engineering, and
inspection and measurement of micro/nano
systems.

The need for a new Institute comes
from the government's decision to build the
"Hsinchu Science Park", "Southern Taiwan
Science Park", the "Central Taiwan Science
Park" in Taichung County. The goal of these
parks is to develop cutting edge techniques
and products using precision machinery
and manufacturing. Industries of these types
have traditionally been located in mid-
Taiwan and especially in Taichung County.
Each year almost half of the Taiwan's
exported machinery comes from this area.

”

However, recent competitions from China
using cheap labor and low pricing policies
have reduced the advantage of Taiwan's
machinery exports. There is an urgent call
for immediately upgrading older machinery
and developing new precision machinery
for local companies and industries. Eighty
percent of the companies in Dali Industrial
Park are machinery or related businesses.
With Hsiuping's location in the Dali Industrial
Park there continues to develop close ties
between the school and these companies.

The Institfute has a graduate program
that awards a Master of Science degree.
Our research team and teaching staff are
highly qualified and have many years of
experience. Every year, most are granted
private company projects that are funded
by the government. These produce
publications in related research fields.

An increasing demand in the precision
machinery industry creates many openings
for full-time and part-time students who will
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1. Origination

According to the 2006 BusinessWeek/
Interbrand Best Global Brands ranking
published by the Business Week in the U.S.,
Toyota Motor co. was ranked the No. 7 within
the 100 top brands, while exceeding the
Walt Disney Company and the McDonalds’
Corporation. Toyota Production System (TPS)
has become the world recognized scientific
management bible.

The Massachusetfts Institute of
Technology (MIT) invested $USD 5 million
dollars over 5 years on a global “Japan
Project Planning” research, focused on
Japanese automotive industry. This research
concluded that the key point of Toyota’s
success is contributed by “Lean Production”.

In 2000, The Department of IE&M in
Hsiuping Institfute of Technology started
working with Toyota Group Aisin in Taiwan
Elite Co. Ltd, and hired Mr. Ono as the
advisor to establish the only one “Lean
Production Doujou (Laboratory)” in Taiwan
and opened series of Lean Production
Management courses.

2. Curriculum

Developed by our professors and
enterprises professionals, considering the
national development and the demand
of recruiters from central area technology
park, we have 3 major concentrations:
Engineering foundation and Management
Decision Research, Academic Research and
Enterprise Application, and Lean Production
System Development and Characteristics.
These courses educate students’ lean
manufacturing skills and system integration
knowledge and research abilities. It is
focused on building the Dynamic System
which is used to conduct value analysis
with lower resource input and higher value
output. It includes Value Stream Mapping

(VSMi lean value creo’rin, I\}élue s’rreaning

design, lean service, and lean perfection.

3. Development Direction and Characteristics

Our development direction is divided
info engineering area and management
area. The characteristics are: (1) to meet the
demand of society change and job market,
lower cost, reduce waste, and develop

innovative and practical research school; (2)

to intfegrate cross-school related equipments

and resources, and create cross area value
innovation, and perfect value research and
talent development.

4, Education Resource

According to the Lean Manufacturing,

Lean Service, Lean Innovation development

requirements, we have:

(1) Toyota Production Systemm Management
(TPS) and Just in Time (JIT) labs.

(2) E-enterprise and Supply Chain Management
labs.

(3) Work Study and Ergonomic Engineering
and Industrial Safety and Health Infegrated
lab, Total Quality Management and
Facility Planning lab, Computer Integrated
Manufacturing lab and CIM.

(@) RFID, Green Technology, Integrated
Engineering Area Flat Panel Display
Technology lab.

(®) Value Stream Mapping (VSM) lab

5. Future oritation

(1) Employment: Applicable enterprises
include high-tech enterprises
manufacturing management, industry
service improvement and innovation

(2) Higher education: Continue in Industrial
Engineering and enterprise management
related PHD courses.
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The Center offers two programs: the
Core Courses and the Basic Courses. The
Core Course such as the Hsiuping Lecture
Series provides students a comprehensive
and in-depth understanding of the
institution's principles, history and plans for
the future. The Basic Courses are in such
areas as literature, foreign languages, and
service learning. These enhance students'
capacity of expression and appreciation,
and establish an outlook on life-based
service. The General Education Center also
offers specialized courses in culture, society,
and nature. These courses give guidance for
developing students' concerns for human
beings in every aspect and help broaden
their visions and expand their minds.

Future development includes the
formulation of diverse general education
courses by cooperating closely with
other departments. These diverse general
education courses will give currently
employed students the opportunity for
advanced study. These advanced studies
will allow students to demonstrate their
understanding of the balance between
human culture and tfechnology.




THEEH
BivisicnXeoREnGINEENING

wmLER

Department of Mechanical
Engineering

TXTRERHEEER

Department of Industrial

LBTER

Department of Chemical Engineering and Management

Engineering

SHITIER EFLER

Department of Electrical Department of Electronic
Engineering Engineering

36 ITIEEE



= a1
b

TizE88

Division of Engineering

AVl ARES

Department of Mechanical Engineering
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The purpose of this program is to unite
theory and practice, so students can acquire
the knowledge and the most advanced
techniques to meet business needs. The
department's goal is to educate students in
computer-aided engineering and mechanical
electronics. The program is also designed to
improve student's skills in mechanical design,
manufacturing, integration, investigation, and
management. As a result of the departments
program students are trained to become
skilled professionals in the mechanical
engineering fields. This will help to achieve
Taiwan's economic demands. Another goal of
the department is to expand the cooperation
between industry and HIT. These cooperatives
will use existing industfrial equipment and
techniques while advocating the importance
of re-education.

&
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Department of Chemical Engineering

The education objective is to train
tfechnologist in field of Chemical Engineering,
to help students obtain licenses of career, to
promote students reserch ability on practical
project. The curriculum is designed fo fit
industrial development needs in Taiwan and
throughout the world; emphatic fields include
biotechnology, food industry, optoelectronic
materials, energy and environmental
protection. In the future, the department
development focuses on biotechnologies,
nono-optoelectronic materials, green energy

tfechniques, and assay.
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Department of Industrial
Engineering and Management

The Department offers educational
programs in industrial engineering and
management. The goal is to graduate
students with the knowledge and skills to
become high-level professional managers.
Departmental courses are for automation,
computerization, humane management,
Lean production, infegration of manufactures
and Business. These include an emphasis on
creative thinking, system integration, practical
project research, and decision making
abilities. Students are able to integrate people,
materials, equipment, energy and information
within an automated operating environment,
and promote efficiency and productivity.
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The department is committed to
the academic success and professional
development of each student. Students have
the resources and guidance to become
competent engineers who are capable of
incorporating design, R&D, maintenance,
manufacturing, and management into their
professional settings. The development of the
department are electrical power systems,
conftrol systems, and electronic technologies.
The department always seek more research
opportunities to improve the quality of
students to enchance the skills and improve
knowledge. The area of the department
includes integrated circuit design, chip systems
and their applications, optical-electronic semi-
conductor technologies, PC-based control
systems, mechantronics system designs,
electrical power system quality monitoring,
electrical power electronics and applications.
Besides the regular curriculum, the department
also offers cooperative opportunities with
industries/factories to students to reach the
expeniences.
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Department of Electronic Engineering

The Department's focus is on Opto-
electronic and Semicanductor, and system
design. Students will learn system design that
includes integrated circuit design, computer
engineering, and communication systems.
We specially emphasize the knowledge
about electronic precision measurement flat
panel display and solid-state devices. These
will include optical-electronics and semi-
conductor devices, electronic measurements,
semi-conductor manufacturing, process
simulation, flat panel displays, and electronic
nano-structure material engineering. A series
of R&D courses about flat panel display
are developed and closely connected to
the manufacturing industry. Students who
graduate from the department will acquire
the most modern electronic engineering
education that meets the requirements for
industrial development.
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SIBEEY  Division of Management

The Department goals are to educate

students in business administration,
globalization, and computerization in the
business world. Students learn business
diagnosis, decision analysis, and financial
controls.

The department courses are divided into
four main fields that include the following:
business management and administration,
economic globalization, finance management,
e-business skills, and foreign languages. These
are designed fo teach students to apply
the techniques of business administration to
practical management. The department
puts a great emphasis on the cooperation
between business and HIT by promoting the
application of a knowledge-based economy.
The department also establishes alliances with
businesses to provide students with more job
opportunities.
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The department offers programs to frain
students to be financial managers. Students
are expected to master theories and practices
in financial management that are the
requirements of the financial labor markets.
Students are encouraged to pass certification
examinations in order to get better financial
jobs.

In order to help students obtain practical
knowledge of the financial systems, the
department has several cooperative industry-
academy programs with businesses that
allow students to infern. In preparation for this
the department also has financial simulation
soffware and devices that assist students in
gaining a greater understanding of financial
market operations.
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The educational goal of the department
is to feach future professionals in human
resources. Human resources are one of
Taiwan's strengths and are critical to its
continuing development. Quality human
resources are important due to increasing
specialization in large-scale businesses, the
growing importance of global strategies
and booming growth to the service industry.
The educational goal of this department is
to provide the well-trained human resource
managers with the knowledge of human
resource development. They also create
within the students a humanistic spirit and
sensitivity to other human beings. Additional
fraining includes recruitment, selection,
staffing, employee training, staff development
and employee relations. The department's
programs also provide an internship for
students with human resource professionals in
various businesses.
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The Department of Marketing and
Distribution Management's goal is fo provide
programs in marketing, planning, and logistic
management. The Department emphasizes
the study of commercial E-business. The
curriculum design includes an applied
information series to ensure the integration of
management skills with modern technology.
The department teaches students to expand
their international view of the world. It places
emphasis on foreign language abilities. In
addition, projects in marketing, planning,
and logistic management help students
understand operation in a variety of modern
businesses through experiential learning. These
projects create a balance between practical
skills and academic theory to allow the
students to excel in marketfing and distribution
management.
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The educational goal of the Information
Management Department is to educate
students to become specialists possessing
the capability to integrate information
tfechnology with business management. Our
department curriculum adopted Knowledge
Management (KM) as its tfeaching core. This
is based on elementary MIS and Applied
Mathematics courses and is designed to
develop into three major programs: Software
Design and Management(SDM), Database
Management(DBM), and Enterprise Resources
Planning (ERP). Following this curriculum
design, students of the department will
receive adaptive training on both theoretical
knowledge and practical skills through a
variety of courses. We particularly emphasize
students' education through practical
applications and laboratory participation.
The goal is fo improve their familiarity with
information systems and business applications.
Students who complete the program will have
the skills in practical systems planning, design
and management to meet the demands of
businesses.
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The curriculum and research of this
department focus on three main fields:
communication and network technologies,
system analysis, application development,
and system administration. The curriculum
emphasize the integration of theory and
practice, widen the opportunity of academic
industrial partnership, in order to blend
them into the design of the curricula, and
strengthen the study for professionals. Besides,
constructing the learning environments for
CCNA, JAVA, wireless network, network
security, database management system,
and Linux certification courses, and blending
the certification materials into the curricula,
allow students for obtaining course credits as
well as capabilities for earning international
certifications. Therefore, the curricula do
build omni-bearing channels for educating
communication and network professionals.
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The goal of the Department is to create
digital media design specialists, who are well
frained in communication technology. digital
content, computer information applications,
and otfher related areas. The Department
also focuses on student's fostering their
appreciation of fine arts, improving ftheir
technical skills, and enhancing their senses of
being culturally literate. There are two major
fields in the Department: digital illustration
design, multimedia animation. By intfegrating
industrial experience with departmental
courses, students will be able to have practical
fraining in business settings. This will allow them
to be competitive in the work environment,
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The department's goal is to educate

students tfo be fluent in English and to be
competent in professional fields such as
economics, commerce and information
management. In addition to the English
courses offered, the department also provides
a series of courses in secretarial practice,
business theory and practice, computers,
and general education. Also, students will
be assisted in passing the General English
Proficiency Test (GEPT) and certification
examination in practical skills. In the future,
the department will establish academic
cooperation with sister universities abroad to
promote cultural and academic exchanges.
These cooperative programs will have
exchange students and short-term study
abroad.
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The department's goal is to graduate
students with infermediate to advanced level
of proficiency in Japanese. In addition fto
basic language skill training such as listening,
speaking, reading, writing, and translating,
the department also offers relevant courses in
frade, business, secretarial skills, and tfourism.
These are designed to broaden student's
business learning. The department particularly
focuses on assisting students to pass Japanese
language proficiency tests. To help students
put intfo practice what they have learned;
the department has cooperative programs
with industry. Also, academic cooperative
programs with Japanese universities are
currently being established. These programs
will include a student exchange program.
Through these exchanges, students will have a
better understanding of Japanese culture and
society and improve their Japanese language
skills. This is necessary for further studies or job
placement.
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The goals of the program are to teach
students to be Chinese teachers, writers and
editors, and proposal creators. Computer
aided courses are designed to help students
develop their listening, speaking, reading, and
writing skills. In addition, courses strengthen
students' practical capacity in administration
and management. Finally, courses enrich
students' knowledge of editing, advertising
and Chinese teaching. Graduates of the
Department of Applied Chinese will be
prepared for advanced studies and for
professional academic research. They will also
be able to pass special national examinations
such as the Senior and Junior Civil Service
Examinations
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